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1. Principal’s Statement

The North Highland College Management and its staff recognises that they have a
responsibility to create and build an environment in which all are equally valued and
treated, as well as its wider responsibility in assisting in the creation of a fair and just
society. In order to achieve this, the College has a range of policies and procedures
designed to ensure equality of opportunity for all, of which this race equality scheme is
a part.

It is our belief that no discrimination on account of race, colour, nationality, ethnic or
national origin, religious or political beliefs,shall be shown towards any person in
determining whether that person will be admitted as a student of the College, or
appointed to its staff or shall hold any advantage or privilege thereof.

The College will promote opportunity for all, particularly for study, employment and
involvement in its community, without discrimination on grounds of gender, sex, age,
disability, religion, and socio-economic background, sexual orientation, race, colour,
ethnic or national origin, language or nationality.

The College requires its staff, students, clients and visitors to behave and
communicate in non-discrimatory ways and to support, implement and develop college
institutional policies, procedures and practices which promote and reinforce equality of
opportunity and fair treatment for all.
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Rosemary Thompson
Principal,
North Highland College

1°' December 2008
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2 Introduction & Policy Statement

The North Highland College is an incorporated Further Education College and an
academic partner of the UHI Millennium Institute (UHI). The College provides
Education and Training opportunities to the communities of the North Highlands and
beyond. These opportunities are supported in an inclusive manner, and our core
philosophy is to ensure that all members of the community regardless of race,
geography, disability or any other irrelevant criteria, can access our programmes as
appropriate and receive an effective, high quality, learning experience. We will
access various on-line databases (e.g. Census & Future Skills Scotland) to enable
us to continue our community profiling, in order that we can further develop our RES.
We will also analyse our existing and past student profiles to ensure inclusivity.

The North Highland College believes that discrimination on grounds of Race is
unacceptable in Scottish Further & Higher Education, whether it affects
treatment of students, staff, or any of the services or provision offered by
the College. Everyone who has the ability and the desire to pursue
education should have the chance to do so regardless of race. Discrimination is
wrong whether it is deliberate and obvious or whether it is inadvertent or
indirect. We believe that education can play a powerful role in the promotion of
equality of opportunity. Through our functions we believe we have the potential
to make a significant difference to race equality in the areas in which we
provide our services. We welcome the duties introduced by the Race
Relations Amendment Act.

As a geographic area, Highland has one of the lowest proportions of black and ethnic
minority population within the UK (0.1% in 2001 census). Despite this, the College
recognises and promotes the importance of good race relations and the need to
encourage and develop a positive ethos and attitude amongst staff and students in
respect of race awareness, good race relations and anti-discriminatory practice.

In common with our other equality schemes, we recognise and acknowledge that
negative attitudinal factors can impinge upon the College experience for both staff and
students. We are aware, therefore, that developments in ethos, culture and attitude
are as important as developments in services and the College environment. By
recognising issues and developing our approaches across all of these areas, we aim
to enlighten, raise awareness, and enhance the services we offer for the benefit of the
whole College community. Through the steps outlined within this Race Equality
Scheme we outline our commitment as an organisation to embed positive equality and
diversity practice for all staff and students within our organisational practice.

2.1 The College is committed to

4+ actively tackling racial discrimination, and promoting racial
equality and good race relations,

% encouraging, supporting, and helping all students and staff to
reach their potential,

%+ working with other institutions, local communities and others to
tackle racial discrimination and to encourage and promote good
practice in achieving race equality,

£ making sure the race equality policy and its procedures are
followed.

We look forward to playing our part in bringing these things about through
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our Mission Statement and College Aims & Values.

2.2 The College’s Mission Statement

The North Highland College serves the communities of the North Highland area
by providing inclusive and accessible Lifelong Learning opportunities

2.3 The College Aims and Values

The North Highland College will, in all activities, duly reflect the core values for
which it stands: -

EQUALITY OF ACCESS & PARITY OF ESTEEM

The Board of Management believes that all members of the community are entitled to
access lifelong learning opportunities, regardless of geographical location. The College
values all its learners equally and is committed to the provision of learning, through all
modes of delivery, thereby overcoming geographical and other barriers, where these
exist.

QUALITY

The Board of Management’'s ongoing commitment to continuous quality improvement
through self evaluation underpins our philosophy and has been recognised by a number
of external agencies. We have an on-going commitment to investing in our staff. We
will maintain and continue to develop the systems and procedures which have been
endorsed by various agencies. A client focused, open and transparent environment of
mutual trust, honesty and respect will be maintained.

LEARNER CENTRED PROVISION

The learner will be the central to our challenging programmes of skills training,
education and research activity, ensuring individuals are empowered to maximise their
potential and opportunities whilst fostering a commitment to Lifelong Learning.

THE LEARNING ENVIRONMENT

The College is committed to providing a range of high quality learning environments.
This will range from built provision in our core campuses to a virtual learning
infrastructure through our web based delivery platforms.

ADDING VALUE TO COMMUNITIES

We serve and value all urban, remote and sparsely populated areas of the far north and
are committed to empowering them both economically and socially through educational
training and research support. We are committed to work in partnership with all
stakeholders and where relevant other providers from both the public and private sector.
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3. Legislative Context and College Duties

The Race Relations Amendment Act (RRAA) has been in force since 2000. This
legislation has required the College to ensure that its policies and practices as an
employer and service provider are non discriminatory and promote equality and
positive relations between individuals from different racial groups.

The Race Relations Amendment Act stipulated that public sector organisations should
adopt and publicise steps that would ensure that they met these requirements. These
requirements were further extended by a series of specific duties.

3.1 Specific Race Equality Duties

Under the terms of the RRAA, Angus College is required to have due regard to, and
fulfil, the following general obligations when undertaking its functions and activities.

% To eliminate unlawful discrimination and harassment on the grounds of race.
% To promote equality of opportunity between people of different racial groups.

Functions include policy-making, service provision, employment matters, and statutory
discretion, as well as decision-making. ‘Due regard’ means that the College should
give due weight to the need to promote race equality in proportion to its relevance.

The duty requires the College to take action on the most important race equality issues
within its area of activity.

As an educational establishment, the North Highland College is also covered by the
requirements of the Specific Duties which have been designed to help meet the
General Duty effectively. Under the terms of the Specific Duties, the College must
detail how it is meeting the requirements of the RRAA and must also:

£ assess the impact of existing and proposed policies in terms of race equality;

% monitor and report upon the racial/ethnic composition of its student and staff
groups in respect of employment and educational provision;

% train and raise the awareness of staff in respect of race equality issues and
requirements; and

% mainstream race equality within its policies, practices and services.

Since the introduction of these specific duties, the College has developed dedicated
equality schemes in respect of gender and disability equality, and has introduced
annual reporting in respect of these.

To support the development of good practice and a commonality of approach in
respect of equality and diversity matters, this race equality scheme has been
developed as an update to our original activities and a restatement of our commitment
to meeting the general and specific duties outlined within the RRAA.

4 Current Provision for Race Equality

The College has demonstrated its commitment to the creation of an inclusive working
and learning environment for all staff and students, through its existing equality
policies, procedures and activities. The impact of policies and procedures on staff and
students from different racial, ethnic and/or national groups is subject to on-going
review and analysis across the whole spectrum of decision making from employment
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policies and access requirements to learning and teaching strategies.

As indicated above, Highland as an area has a very low population of black and ethnic
minority residents, and College recruitment is drawn almost wholly (c 95%) from our
local catchment area.

Despite this, College enrolment figures demonstrate that the college does, however,
operate within a mixed racial environment

As part of our activity in eliminating discrimination and promoting good race relations,
a major activity of the College has been to highlight the diversity of the overall College
community and to raise awareness of the particular (and often hidden) race equality
issues prevalent within a relatively homogenous area.

The College encourages applications for all posts and courses irrespective of racial or
ethnic origin and operates common and non-discriminatory recruitment, selection and
course admission arrangements.

Support for Learner arrangements and policies are designed to recognise the support
needs of different racial groups and a range of different intervention and support
approaches are adopted to ensure that provision meets the needs of individual
students. All of these policies, approaches and arrangements are subject to regular
and thorough evaluation and impact assessment, and on-going quality enhancement.

A major development since the development of our first race equality action pan has
been the influx of large numbers of new workers from the former Eastern European
block nations (predominantly Poland). This influx of workers has had a dramatic
impact on the Highland community and economy and the College has played a major
role in supporting the education, training and integration of migrant workers into the
local area. This activity has included a major increase in the delivery of English
language provision (ESOL)

As part of these developments, a number of College staff have undertaken basic
training to support students in integrating into College life and services whilst they are
learning and developing their English language skills.

The College operates a wide range of good practice HR and employment policies and
arrangements which ensures equality of opportunity for all groups. All employment
policies and approaches are subject to on-going evaluation, development and impact
assessment through direct staff feedback and through formal staff consultative
arrangements in place with the recognised trade unions.

The College Equality and Diversity Group have a formal remit to oversee and inform
the development of policies and procedures which may have an impact upon different
racial groups. This includes annual monitoring of detailed race/ethnic origin related
data in respect of the full range of College activities, services and employment.
Learning and teaching approaches (including assessment practices) are inclusive and
can be developed and amended to ensure that student needs are met and a level
playing field achieved. A key activity within this is not simply ensuring that learning and
teaching activity is non-discriminatory, but ensuring that appropriate opportunities exist
across all curriculum areas to promote race equality and encourage positive relations
between different racial groups. This includes a specific emphasis on the development
of positive attitudes and ethos amongst student groups as part of our employability
and citizenship agendas.
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Regular whole staff training on positive equality and diversity practice has been
conducted for all staff over each of the past 3 years.

This training and development has included general training and awareness raising on
equality and diversity requirements and good practice, and specific training focused on
race equality.

The College is aware that although progress has been made in highlighting race
equality requirements and approaches more work must always be done to ensure that
College caulture is fully supportive of and welcoming to, staff and students from all
racial and ethnic groups. This update to our race equality scheme presents us with
the opportunity to capitalise on work already done and ensure that there is ongoing
quality enhancement within these services and activities.

5 Involvement Developing the Race Equality Scheme

The development of this race equality scheme has build upon the work undertaken in
the development of our initial race equality action plan.

Given the relatively homogenous population base of the Highland area, there is not the
range of representational or other community groups for different racial groups as you
would find in other parts of Scotland. This limits the ability of the College to interact
and share views and practices with groups of this type on a local basis.

A range of individual discussions and interviews are held with College students from
differing racial backgrounds to obtain specific feedback and assessment of College
practices, approaches and services. This feedback shapes the College ethos and
approaches.

The College is a member of the UHI Equality and Diversity Fourum and seeks input
and views through this group to inform our thinking and approaches in respect of race
equality matters.

The College works very closely with equality specialists from external agencies. The
College also works closely with a large number of individuals and employers within the
area who have direct links and experience with the European and other international
workers groups within the economy.

The College is actively involved in a broad range of national awareness raising and
professional development activities through Equality Forward, the Commission for
Equality and Human Rights, and other professional equality bodies, and uses this
input to inform practice and developments in respect of race equality.

In assessing and planning race equality activities, the college is very aware that its
input from formal racial interest and support groups at a local level s minimal, and
steps are taken to ensure that this lack of local input does not detract from the
importance or priority of race equality activities.

As part of the on-going review and development of this scheme the College Equality
and Diversity group will review progress in respect of the Race Equality Action Plan,
act as a focus group in respect of race equality issues in respect of College services,
and act as an advisory group in respect of planned developments to these services.
The Equality and Diversity group is comprised of a mix of male and female staff and
student representatives, and includes a mix of staff from different ethnic, national and
racial backgrounds.
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On-going input will also be sought from a range of stakeholders with an interest in the
services provided by the College.

6 Gathering, Monitoring and Using Information

The College student management information system supports the collection and
management of data which is used to monitor the numbers and progress of students
from each racial/ethnic group based upon the CRE ethnicity categorisation. We
routinely analyse admission, retention, progression, achievement/attainment, and post
course success figures as well as monitoring formal complaints and incidences of
bullying or harassment related to race.

Course Leaders monitor and evaluate the effectiveness of specific learning and
teaching strategies on the retention, progression and achievement/attainment of all
students.

In addition to this information, a range of surveys, student focus groups, student
representative forums and student association activities are used extensively to
gather, monitor and act upon direct feedback received from individual students and
class groups.

In respect of information gathering and utilisation, the following points and
responsibilities are noted.

4+ In addition to the provision of specialist advice and support for students, the
Student Services Team monitors the value and impact of student support
activity based on national/ethnic origin.  Specific individual support
arrangements have been developed for non-English speakers where
necessary.

+ The Student Records Team produces annual reports on the recruitment,
retention and achievement/attainment of all students based on
national/ethnic origin.

4+ The Student Development Team undertakes an annual evaluation of the
services it provides to all students, including the support provided to
students with disabilities and the provision of specialist services in areas
such as dyslexia. This evaluation includes evaluation of services provided
to non-English speakers.

As a result of all of this activity, the College has a large bank of qualitative and
quantitative information to access. Analysis of the most recent data (academic year
2007/2008) highlights that overall student recruitment figures reflect the ethnic
composition of the Highland area.

More detailed figures on national/ethnic origin are difficult to assess as — given the
ethnic mix of the Highland community — these often highlight individual students and
meaningful statistical comparison is not possible.

Along with surveys, questionnaires, interviews and focus group feedback, a mix of
ethnicity related quantitative and qualitative data on students and staff will continue to
be gathered, monitored and reported on to assess the impact of the Race Equality
Action Plan on race equality.
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6.1 Monitoring the Recruitment, Development, Retention and Experience of
Staff

The Human Resources Team collects and monitors data with regard to the application,
recruitment and selection, promotion, appraisal, training/continuous professional
development, and experience of staff. This data is collected and monitored through:

% equal opportunities monitoring forms at application stage.

£ monitoring of staff development/continuous professional development activity
requested and undertaken.

% production of annual statistics on the recruitment and retention of staff based
on ethnicity.

4+ use of staff consultative arrangements to track issues or complaints raised
regarding ethnicity;

% incorporation of questions on equality of opportunity experience within staff
evaluative and satisfaction questionnaires; and

% involvement of HR Team staff in the College Equality and Diversity Group. This
group is chaired by the Assistant Principal and the vice chair is the Human
Resource Manager.

Again, the monitoring of comparative data is difficult to assess as this highlights
individual staff members rather than any comparative group.

7 Impact Assessment

Under the terms of the specific duty, the College is required to carry out impact
assessments on all its current and planned policies, plans, practices and procedures.
Impact assessment will take place to assess whether these policies and practices will
have an adverse effect on the College experience for staff or students from each
ethnic group. In undertaking impact assessments, the College aims to eliminate race
discrimination, develop inclusive services, encourage positive attitudes, and ensure
the development of effective and support opportunities.

All new and existing policies and procedures will be subject to assessment. For new
policies this process will take place at the developmental stage. Responsibility for the
impact assessment of a specific policy, function or service will rest with the Line
Manager responsible for that service. Staff will be trained in the impact assessment
process and where a full impact assessment is considered necessary an appropriate
range of stakeholders will be involved in the process.

7.1 Impact Assessment Process

We have developed a template to review existing policies and assess new policies.
We are aware that this requires improvement to the process, in order for it to become
a standard part of the way in which the College operates.

When we have refined our methodology of assessment, all staff will receive training, in
order to ensure standardisation of the process and that the results of all assessments
are accurate and consistent across all College campuses.
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We consult regularly with our staff on our poposed policies or on changes to our
existing policies, practices and functions. We also consult through the various
committees of the Board of Management prior to any final approval by the full board.

Like most public authorities, we will not have to assess the impact of every College
policy. We will determine the level of assessment and consultation in each case. To
decide whether we need to carry out a full impact assessment, we will make an initial
assessment based on information we have. If this assessment shows that racial
groups will not be affected differently by the policy, or that the policy has a very low
relevance to race equality, then we will not move to the next level of assessment.

When carrying out a full impact assessment, we will:

set clear policy aims and objectives;

collect existing ethnic data and commission research if appropriate;

use the data to decide whether the policy is likely to affect different racial
groups, directly or indirectly, in different ways;

consider changes to the policy to prevent any adverse impact or unlawful
discrimination, while still delivering the aims of the policy;

consult interested parties, service users, trade unions, and members of the
public on the preferred policy;

take account of all assessments and consultations before making a

final decision on the policy;

monitor and review the policy and its impact; and publish the results of the
impact assessment, consultation, and monitoring.

FEFE OF OF

We consult a number of partners on policies as they evolve and are developed. Who
we consult with depends on the policy. We will make sure that consultation on all
relevant policies is thorough and targeted at all relevant parties.

We will decide how much we will consult in each case. We will take the following steps
to consult on all relevant policies.

Set clear aims for consultation.

Set consultation timetable linked to decision making process.
Carry out consultation.

Analyse consultation results promptly.

Feed results into decision making process.

Amend policy as approriate.

FEFEEE

7.2 Review of Equality Scheme and Action Plan

Under the relevant legislation the College is required to demonstrate that the
requirements of the Race Relations Amendment Act are fulfilled. Our race equality
action plan is must be reviewed every 3 years, and the development of this Race
Equality scheme is designed to fully comply with these requirements.

To meet this requirement, and to ensure that the services we provide meet the needs
of students and staff from all racial groups, the North Highland College will review its
Race Equality Scheme and Action Plan on an annual basis. This review will fall within
the remit of the Equality and Diversity group, with developments reported thereafter to
the General Purposes and Audit Committees of the Board of Management.

The College will take steps to ensure that staff, students and other interested parties
have an opportunity to input into this review and to shape and develop the services
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offered.

8 Close-out of 2004/05 Race Equality Action Plan

The action plan developed during academic session 2004/5 is detailed in our Review ,
with details of achievement made in respect of the various points recorded within this
action plan. Completion of a number of points has been achieved with these then
becoming on-going elements of College activity.

9 The Race Equality Action Plan 2008

The undernoted 2008 Race Equality Action Plan has been developed to support and
enhance the services the College provides for students and staff from all racial groups.
This action plan has been developed as a result of actions taken forward from the
2004/5 action plan and from feedback received through the direct involvement of
students, staff, and other stakeholders in the review and evaluation of the services we
provide.

In developing and implementing this action plan the College is reinforcing its
commitment to:

£ ensure a proactive stance in tackling racial discrimination, promoting racial
equality and fostering the development and maintenance of parity between all
racial groups;

% encouraging, supporting and enabling all students and staff to fulfil their
potential in an environment which is safe, welcoming and committed to the
principle of equality for all;

% developing and maintaining links with other educational establishments, local
organisations and former and current staff and students to promote and share
good practice in the creation of race equality;

4 incorporating the Race Equality Scheme into the College’s on-going practice;

% ensuring that the Race Equality Scheme and Action Plan is monitored and
reviewed annually to ensure developments are taking place; to keep abreast of
legislative changes; and to be responsive to the individual needs of staff and
students from different racial groups;

% involving staff, students and stakeholder organisations in the ongoing
development, monitoring and review of the Scheme and the services we offer.

In addition to the undernoted action points, every Section and Course Team across
the College monitors, evaluates and enhances the services t provides on a formal
basis each year through a team evaluation and operational planning process. These
annual evaluations and operational plans specify a range of improvement actions in
respect of individual services and activities and incorporate evaluation and action
planning in respect of all strands of equality and diversity practice and legislation.

10 Management: Roles and Responsibilities

The Board of Management are responsible for:

£ making sure the institution stays within the Race Relations Act and meets all its
duties, including the general duty and the specific duties; and
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£ making sure the race equality policy and its procedures are followed.

The Principal is responsible for:

% giving a consistent and high-profile lead on race equality issues;
% promoting the race equality policy inside and outside the institution; and

£ making sure the race equality policy and its procedures are followed.

Assistant Principals & Section Leaders are responsible for:

% putting the policy and its strategies and procedures into practice;

£ making sure all staff know their responsibilities, and receive support and
training in carrying these out; and

4 following the relevant procedures and taking action against staff or students
who discriminate for reasons of race, colour, nationality, or ethnic or national
origins.

All Staff are responsible for:

% dealing with racist incidents, and being able to recognise and tackle racial bias
and stereotyping;

4% promoting race equality and good race relations, and avoiding discrimination
against anyone for reasons of race, colour, nationality or ethnic or national
origin; and keeping up-to-date with the law on race relations, and taking up
training and learning opportunities.

11 Publishing

We publish a range of information; some of which are noted below:
4 Strategic Plan

Operational Plan

Annual Accounts

Student Attitude Surveys

-+ +

Employer Surveys

11.1  This scheme will be published on our website, and will be distributed widely to
stakeholders. It will be made available in translation on request.

11.2 We will publish annually a report on progress in relation to the scheme,
together with an amended version where appropriate. The outcomes of the
annual review of the scheme will be available publicly on our website and
College intranet. We will also report on progress in the College’s annual
report.

11.3 We will make sure that the information we publish is accessible, freely
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available and using diverse formats.

12 Access to information

We provide a range of information to the staff, students, members of the public,
employers, government, and other organisations. We have developed numerous
formats for presenting this information, including the following.

The College Annual Report

Staff newsletter

The College website, which is regularly updated and provides information
about the College, as well as links to other useful sites

Answers to general enquiries provided by our administration team.

Use of the media for advertising and press articles.

¥+ FEHF

Access to services
With 4 College campuses distributed across the North Hghlands, we are able to give
people wider access to our services.

Our services include:

4% Education and training opportunities

£ Commercial activities

% Individual advice and guidance

4% Education and training advice to employers

To be as accessible as possible, we provide our services,

4% by emall, letter and telephone;
4 through face to face contact in meetings and seminars;

We work in partnership with other organisations, such as UHI, ASC, Highland Council
and the local enterprise companies to improve access to our services.

13. Raising Staff Awareness and Staff Development

It is essential that all our staff have a good, basic knowledge of the Act. They should
also have the chance to acquire the additional specialist knowledge they need to carry
out their work. In this regard, therefore,

13.1  We will put in place mandatory training for all staff, including Board of
Management representatives, in order to raise awareness of the
requirements of the Act and the duties it imposes on the College as
an employer.

13.2  We will put in place training for staff involved in recruitment and
selection, which will address issues relating to diversity and race
equality.

13.3  We will ensure that where appropriate, training to address the issues of
diversity and equality will be delivered

13.4 The race equality scheme will be included in the induction of new
staff and our actions and commitment to diversity and race equality will
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be highlighted

The College has achieved Investors in People (IIP) accreditation, which assists us to
monitor whether the training we offer is properly targeted, and accessible to all our
staff. This also formally demonstrates our commitment to our employees’ continuing
professional development (CPD).

In addition, we will develop and offer training on the general and specific duties
in the following ways.

% General training for all staff to make sure they are aware of the general and
specific duties, and how these affect them and their work. This will be part of
our staff development compulsory training sessions, such as induction training,
for new staff.

% We will also run sessions for current staff to make sure they are familiar with
the duties and how these affect their work.

The training programme will embrace:
£ * monitoring systems, both for employment related and service functions;
4 e« carrying out impact assessments; and
4 e+ consultation arrangements

We will review our current training programme, to make sure that race equality is
mainstreamed into programmes as appropriate. The action plan sets out the main
tasks and timetable for implementing this training programme.

14. Who is responsible and how we will deal with complaints

14.1 Responsibility for our Race Equality Scheme is shared by the Board of
Management of The North Highland College, The College Principal
and by all staff at the College.

14.2 This document has set out our aspirations in meeting the general and
specific duties of the Act. If you believe that any of our actions fall short
of these aspirations, we would welcome your comments or complaint.
This document is organic and we would therefore welcome your
comments at any time. Please contact Marcus Mennie, Assistant
Principal, The North Highland College, Ormlie Road, Thurso,
Caithness KW14 7EE, Direct Dial (01847 889301),
marcus.mennie@thurso.uhi.ac.uk in the first instance.
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