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INTRODUCTION

This Strategic Plan covers the period 2010 -2015.

It sets out the strategic aims of the College and out-
lines the objectives we will achieve in partnership with
our stakeholders and partners. It will be underpinned
by an Operational Plan, which will provide more detalil
about how we will achieve our aims and objectives.

The five campuses that make up The North Highland
College; Thurso, Burghfield House Hotel and Ross
House & Dornoch, Alness and Wick, together with an
electronically linked network of learning centres, al-
lows the College to reach learners in remote areas, as
well as meet the needs of employers and support local
economic activity and development.

Appendix 4

NHC Strategic Aims Mapped to UHI Millennium Institute
Strategic Aims




National Outcome

We live in well -designed, sus-
tainable places where we are
able to access the amenities and
services we need.

We have strong, resilient and
supportive communities where
people take responsibility for
their own actions and how they
affect others.

We value and enjoy our built and
natural environment and protect
it and enhance it for future gen-
erations.

We take pride in a strong, fair
and inclusive national identity.

We reduce the local and global
environmental impact of our con-
sumption and production.

Our public services are high
quality, continually improving,
efficient and responsive to local
peopl ebs needs.

NHC Contribution

NHC will focus on continually renewing its
estate in a manner that promotes ownership
by curriculum areas and allows them to
adapt their estate to best support the needs
of learners.

NHC will design learning experiences which
promote citizenship and other positive be-
haviours, we will encourage all learners to
take responsibility for their own learning and
provide opportunities for learners to enhance
the wider life and work of the college.

NHC will design its estates to support learn-

ing and sustainability and will vigorously pur-
sue a programme to ensure its financial sus-
tainability. Through the work of the Environ-
mental Research Institute, Centre for Energy

& the Environment and the Engineering Skills
Centre the college will provide research and
training to support S«
sector.

NHC will promote equality, diversity and ac-
cess for all. We will promote tolerance and

good relations through providing opportuni-

ties for active citizenship and our approvals

procedure and system of self evaluation will
ensure equality of access and fair treatment
for all.

NHC will promote sustainability through ef-
fective and efficient use of resources. Spe-
cifically, we will take steps to reduce the car-
bon footprint of the College.

NHC will strive to achieve the highest stan-
dards of corporate governance and will be
clear in our purpose, vision and mission.
Where possible we will collaborate with oth-
ers in the sector, seeking opportunities to
reduce costs through sharing services and
effective forward planning. NHC will maxi-
mise the public benefit whilst minimising the
public cost.
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The Strategic Context

The Coll egebs Strategic Plan features
underpinned by a set of robust core values. We believe it represents a
comprehensive response to the opportunities and challenges facing the

College over the lifetime of the plan. In formulating the plan itself, great

care has been taken to cross-reference the aims and objectives with the

priorities identified by national, regional and local stakeholders.

The National Economic Context

In recent years, the economic turbulence in the national economy has

pressurised key labour markets resulting in more limited employment

opportunities particularly for young people. As a consequence there

has been a significant uplift in demand for full time college places. In

the absence of any material increase in funded capacity, some colleges

including North Highland have been challenged in meeting this

additional need whilst upholding levels of provision in other areas. With

the aim of reducing the UK national deficit a clearly stated government

priority, coupled with a prevailing requirement to at least maintain

current |l evels of service and do fAmor ¢
this planning period will be one of relative austerity for the public funded

education sector.

The government priority of increasing the efficiency and
effectiveness of public bodies will be at the centre of
the Collegebs efforts to
strategy and maximise value for the public purse. We
will implement this strategic plan with a blend of
optimism and determination as we seek to realise the
educational potential of our major estates investments
through innovative collaborations with our partners
and stakeholders.

Strong partnership working will play a key role in
success in this area. The College will continue to nurture
existing partnerships and forge new ones while collaborating
with key stakeholders to make a difference for the North
Highland

Scott

s h

Government 6s
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Shared
NHC Contribution

NHC will ensure that all our learners de-
velop core, vocational and employability
skills. We will engage with employers to
ensure that our programmes of training and
research continue to meet their needs.

NHC will offer a demand led curriculum and
will continuously scrutinise all our learning
programmes to determine fitness for pur-
pose, continued demand and student suc-
cess.

NHC will ensure that it provides access to
all levels of programme from SCQF level 2
to Level 12. We will play a leading role in
establishing partnerships and collaboration
with college and university partners and will
seek out opportunities for research which
supports and underpins local and national
developments.

NHC will provide a high quality learning ex-
perience and support service for all our
learners and work with our school partners
to maintain effective links between schools,
ourselves and as an academic partner in
UHI Millennium Institute.

NHC will promote research based learning
and courses in the health, care and child-
care sectors.

NHC will use the best and most appropriate
delivery and support methods which take
into account our learners needs and re-
sponsibilities we will ensure equality of op-
portunity and will celebrate diversity.

NHC will provide access to programmes in
Childcare and related subjects at National
Certificate, Higher National Certificate and
degree level.

Out come



SFC Outcomes linked to NHC Objectives
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The Strategic Context

Employer engagement, through a range of initiatives will support
business and curriculum development as well as the further
development of knowledge transfer.

In order to maximise the impact of available resources, we will seek to
increase leverage from other funding sources. We will continue to work
with the Highlands & Islands Partnership Programme to ensure that
available European funding support is appropriately accessed and
utilised.

The Government Economic Strategy has identified five challenges
facing Scotland:-

Raising the economic growth rate in the Highlands & Islands.
Raising productivity in assisted high-growth businesses.
Extending the participation of the working-age population.
Encouraging population growth.

Improving social, regional and intergenerational equity.
Reducing Highlands & Islands emissions levels.

Learning, skills and wellbeing have been identified as priorities critical to
securing economic growth. In the context of the Highlands & Islands
businesses are required to grow significantly through sustained increase
in turnover, productivity and profitability. Equally new business creation
and inward investment will have a major part to play in enhancing the
areabdbs economic profile. Meeting
priority over the planning period. To help secure a strong recovery from
recession, the supply of key vocational skills will be vital, so skills
enhancement and upgrading will be of primary concern. The College will
continue to work in partnership with Jobcentre Plus, Skills Development
Scotland, Chambers of Commerce and employer bodies to address the
needs of our local labour markets.



Appendix 1

The Strategic Context

The National Education Policy Context

SFC Strategic Themes linked to NHC Strategic Aims

The college acknowledges its responsibilities in relation to a number of
national initiatives.

We will continue to work with our local authority partners to provide
more choices and more chances for young people, in line with the 16+
Learning Choices Policy and Practice Framework and the Curriculum for
Excellence. Through our wide partnership network with Highland
Council schools, we will review our extensive school link provision. We
will ensure that young people have access to a coherent and
sustainable range of learning opportunities, embracing the need for
pathways into vocational and higher education and the world of work.
We will also use the outcome of the SFC Learning to Work 2
consultation to inform the development of the college curriculum,
particularly in the realms of enterprise and employability.

This is why | have asked for a focus on some key priorities including
giving priority to young people aged 16 to 24 who want to study at
college, the needs of rural colleges and their potential to help small rural
businesses deal with economic challenges and continuing support for
Curriculum for Excellence.

Linked to

Mike Russell

The Local Economic Context

Population and Demographic Trends
Recent demographic predictions suggest
that whilst the population of the Highlands is
set to grow at a rate beyond that of Scotland
as a whole, population growth in the North
Highland area will be patchy and overall
more sluggish. Within the overarching fig-
ures there is likely to be a continuation of the
trend for increases to be accounted for by
the number of retired and elderly people liv-
ing in the area. Conversely, the decrease in
people aged 20-44 years confirms that more
young people are leaving the area than are
moving into it.



The Strategic ConteXt

Aim 6
: : The lack of a university presence in the area is a contributing factor to
Achieve §UCC€SS through Strong _and effective this net loss of young people. It is hoped that UHI making the transition
leadership, personal and professional develop- to become a university with full title will be instrumental in arresting and
ment and the empowerment of teams. indeed reversing this trend.
Economic Factors and Employment
Objectives Unemployment rates in the North Highland area tend to exceed those of
S . . . s the Highlands as a whole. Unemployment is very much cyclical
6.1 Attract and re.t i_iln hlg_h quality staff with the skill, experi reflecting the seasonality in the relative dominance of tourism and
ence and positive attitudes to meet the needs of students, primary industries in the local economy. The unemployment rate is
employers and other stakeholders. characterised by greater male than female unemployment.
6.2 Encourage and recognise leadership which encourages o _ o
research, enterprise, ownership and innovation. The majority of the working population in the North

Highlands are employed by small businesses with
between one and ten employees. However,
business start-ups in Caithness & Sutherland

6.3 Provide developmental opportunities that empower indi-
viduals and teams to achieve their full potential.

6.4 Play a leading role in partnerships with key stakeholders are relatively low though in the Easter Ross
and to promote new and innovative collaborations, both in area the start-up rate exceeds that across the
learning and in research. Highland area.

6.5 Empower all college managers to manage well and to lead
their teams in the adoption of a culture of continuous qual-

i Serving our Key Sectors
ity improvement.

The college was founded in the |l ate 1
development requirements of the emerging nuclear power industry.

Since then, the changing requirements of the Dounreay site through to

the current decommissioning phase have provided the impetus for

developments in the main campus curriculum. Now, the area is facing

up to a new dawn within the energy sector. The resources of the

Highlands and Islands constitute the greatest abundance of potentially

exploitable renewable energy resources in the UK including wind, wave,

tidal and biomass. The College will strive towards achieving Scottish

Government targets by working in partnership with stakeholders

throughout the region and beyond. Working with HIE, UHI and industry

partners, the College will support industry capacity building through

proactive research and development and the provision of relevant

training and education.




The Strategic Context

The oil and gas sector also offers significant development
opportunities for Caithness and Easter Ross. High oil prices and
security of supply issues are likely to create new openings in the areas
of supply, manufacturing and maintenance services. The college will
also support the adoption of micro-renewable technologies in the area.
In particular, with interest in renewable energy projects in rural
communities growing rapidly we will develop the skills required to
secure both economic and environmental benefits for these
communities.

The Highlands & Islands tourism sector employs 13 percent of the total

wor kforce and with only 8.6 percent of
than 20 percent of Scotlandds tourism
include making the Highlands a world class destination of choice

offering consistently high quality overall visitor experiences, particularly

in the context of outdoor niche tourism This requires addressing a wide

range of skills development needs including leadership & management,

destination marketing and e-business in addition to meeting traditional

workforce development requirements.

As previously noted, the very small business sector plays a
crucial role within the dynamic of the North Highland
economy; a role likely to become even
more significant with likely reductions in
employment opportunities within
the public sector. The college is
committed to encouraging its
students to embrace enterprising skills
and perspectives so that they can spot
and take advantage of opportunities for
wealth creation through micro business
operations. The creative industries
sector in particular, including digital
content and technologies, represents
one example of a fast growing business
sector with the potential to become a key
employer in the North Highlands.

The college is committed to its role as a key economic driver in the North
Highland area.

Aim 5

A demand led curriculum, which takes account of
up -to-date methodologies and government initia-
tives and is delivered in fit -for -purpose learning
spaces.

Objectives

5.1 Ensure that all College courses and programmes undergo
a rigorous approval procedure that ensures the appropriate
academic standard and level, financial viability, quality,
equality and geographic spread of delivery.

5.2 Scrutinise all of our learning programmes to determine fit-
ness for purpose, continued demand and student success.

5.3 Engage with employers and other bodies to ensure that
our courses and programmes, continue to meet their needs.

5.4 Develop and refresh courses in consultation with our
stakeholders.

5.5 Promote ownership of learning spaces to-allow curriculum
groups to adapt and evolve the physical environment to
best support learning.

5.6 Seek every opportunity to ensure that our research activity
supports and underpins local and national development
and that academic staff engaged in research are encour-
aged and given the opportunity, to disseminate their work.




Aim 4 - cont./

High quality learning experience through the
effective delivery of teaching that promotes
equality and diversity, along with vocational and
academic excellence at all levels and is under-
pinned by effective support services.

Objectives

4.6 Provide every student with the opportunity to develop
Core, Enterprise and Employability skills.

4.7 Make use of learning and teaching technologies to en-
hance and support the learning experience in all college
sites.

4.8 Ensure that student and learning support services are con-
sistently delivered in all college campuses.

4.9 Ensure that honours and post-graduate teaching and su-
pervision are delivered by research-active staff.

Over the past decade, the college curriculum has evolved
into that of a true tertiary institution serving the needs of
the North Highland area. We are proud to offer courses at
all levels of the Scottish Credit & Qualifications Framework
and are committed to the provision of high quality
programmes on a sustainable basis under the leadership
of new principal, Dr Gordon Jenkins.

Along with our other partners in the UHI Millennium

Institute, we have been striving towards the goal of securing its
university title. We hope that 2011 will be the year that this ambition is
fulfilled and that it will be accompanied by the prospect of resources to
further enhance higher education provision in the North Highlands, both
in terms of teaching and research. Despite the challenging economic
climate, we are committed to maintaining local access to a broad range
of higher education programmes. We envisage making a greater
contribution to the UHI curriculum in our areas of strength and those of
importance to our key sectors. We also acknowledge the importance of
the role played by our two UHI Research Centres, (the Environmental
Research Institute (ERI) and the UHI Centre for History) and our Land
Use niche programmes in raising the national and international profile of
UHI, and as a means of drawing young people into the area.

We also acknowledge the i mportance
ensuring that our further education provision meets the expectations of

our communities by being vibrant, diverse, relevant and accessible. We

will also comply with the expectations of the Scottish Funding Council by
ensuring that we prioritise the use of funding to provide learning
opportunities for people seeking to progress either into or within their
employment. Where we lack expertise or resources within College, we

will endeavour to form partnerships
with other agencies to achieve our
objectives in this area.

of



College life in recent times has been dominated by a number of key
estate developments.

October 2009 saw the opening of Burght
new hospitality training facility which provides a new opportunity for

students to gain the skills required by a key sector through innovative

work-based approaches. We will review and evaluate the first year

operation in order to identify how we can improve the range of

educational services provided through the training hotel.

On the Thurso campus, session 2010/11 will see the formal opening of

the new Centre for Energy and the Environment (CfEE) and with it the
co-location of major research and curriculum services on the main

campus for the first time. This exciting development will see staff and

students from the ERI having access to state-of-the-art facilities to

support their research activities which will be critical to informing the

design, deployment, manufacture and maintenance of the renewable

energy technologies upon which so much of the industrial future of the

area depends. Slightly further ahead, the construction of the new

Engineering Skills Centre (ESC) is due to be completed in March 2011.
This facility wildl be a North Highlant
needed by the Energy and Engineering sectors. As with the Burghfield
initiative, the core objective will be to provide high quality experiential

learning for students at all levels of the curriculum by imbuing a culture

of the work-place into learning and teaching. The importance of securing

full engagement of local employers in this critical aspect of the new
centreds operations is acknowledged.

The opening of the ESC and the completion of the relocation
programme associated with the building of
the CfEE will see the conclusion of a three
year transformation
This will mark the end of a significant period
of disruption to normal business operations
and provide an opportunity for College staff
and students to work and learn in a high
quality 21% century educational
environment. Accordingly, the focus of
activity will turn from the creation of the new
estate to optimising the use of these new
facilities.

Aim 4

High quality learning experience through the
effective delivery of teaching that promotes
equality and diversity, along with vocational and
academic excellence at all levels and is under-
pinned by effective support services.

Objectives

4.1 Ensure learners progress, attainment and achievement
and to celebrate their success.

4.2 Utilise the best and most appropriate learner focussed de-
livery and support methods taking into account the
|l earnerds needs and responsib

4.3 Promote, support and encourage all learners to engage
with, and take responsibility for their own learning.

4.4 Ensure opportunities are available which supports equali-
ties, celebrates diversity and allows students to enhance
the life and work of the college.

4.5 Design learning experiences which promote citizenship,
and other positive behaviours.




Aim 3

Sustainability through effective risk manage- The fact that these estate developments are being brought to completion at
. . a time when the economic recession is placing considerable constraints on

ment, the efficient use of resources, and the the availability of funding brings a particular challenge. It has been noted

deve|0pment of new sources of income that over the period of this Plan there will be considerable pressure on key

College revenue streams including SFC recurrent grant funding, UHI HE
funding, commercial and alternative training income which is likely to result
in year-on-year reductions in the level of funding available .

Objectives o o _ We have also acknowledged the gover nme
3.1 To make all decisions in light of the impact on the efficiency and effectiveness of public services and this will be at the centre
continued financial stability of the College. of the Collegeds efforts to deliver th
3.2 Provide appropriate monthly financial reports to all budget plan in the context of securing a sustainable financial future. In response,
' hold the following measures will be taken as we move forward into the lifetime of
olders. . _ ] this plan:-
3.3 Develop effective risk management procedures with formal
reporting to the relevant Board committee. 1. The implementation of a 3-year Financial Sustainability Plan focussed
3.4 Explore sharing services with other academic partners in on bringing levels of expenditure into line with forecasted levels of
the UHI Millennium Institute where this can be shown to be income.

2. A full curriculum review carried out during session 2010/11 in order to

financially beneficial and in the best interests of the Col- align the curriculum provided by the College with available funding. This

lege. review will embrace all aspects of tF
3.5 To meet our obligations to SFC and UHI through rigorous completed in time to inform curriculum planning for session 2011/12.

planning of the curriculum and monitoring of activity. 3. Afull review of College Service and Managerial Services will be
3.6 Explore the development of new sources of funding. completed after the curriculum review and will focus on ensuring that the

College has an appropriate and affordable managerial and support
infrastructure for the years ahead.

4 A commitment to maximise public value through collaborations and
partnerships. The College will build
upon the success of well of established
partnerships. We will work with UHI
colleagues in order to maximise local
access to the UHI curriculum for those
in North Highland communities and
continue to make a significant
contribution to the
research portfolios. We will also
continue to explore opportunities for the
provision of shared services with our
West Highland partners.

3.7 Reduce the carbon footprint of the College.




The Planning Cycle

Dec/Jan

July/August

Review of Risk Register
College Strategic/Operational
Plan.

Progress at appropriate College
Board Committees

[ (78 j Compile/Review

Strategic Plan

Section Operational Plans
Draft (based on course
team reports and service
area self -evaluations.

End June

Aim 2
A clear communication of college vision, mission
and corporate identity.

Objectives

2.1 Ensure that the College demonstrates clarity of purpose,
vision and mission.

2.2 Develop and adhere to a set of professional and ethical
values, that are owned and shared by members of the
Board, staff and students. .. -

2.3 Set standards for a high level of corporate responsibility
from all members of the"?college community.




Aim 1

Strong corporate governance and the promotion
of continuous positive cultural change through
Board interaction with staff, students and stake-
holders.

Objectives

1.1 Achieve the highest standards of corporate governance.

1.2 Implement the new Board of Management committee
structure

1.3 Monitor and evaluate the operation of the Board of Man-
agement through the self evaluation process

1.4 Increase Board members interaction with staff, students
and other stakeholders

1.5 Increase the opportunity for Board members to take part in
internal and external training events.

B




The Board Members and Staff of The North Highland College
adopt values which act as guidelines for all that we do and un-
derpin the culture we create for each other, our students, our
customers and stakeholders.

1. We will act with integrity and show respect for each other,
including when we disagree on the best course of action.

2. We will support each other, treating everyone as an individual,
embracing and valuing our diverse backgrounds, abilities and
cultures.

3. We will give of our best to each other and we will expect the
best from each other.

4. We will provide competent management and leadership and
the training we need to succeed and to grow in our job role.

5. We agree always to act ethically, professionally and corpo-
rately, promoting a positive image of our College, its Board,
staff and students.

6. We recognise that even in the best organisations things can
sometimes go wrong; when they do, we agree not to blame
each other, neither to shirk our responsibility, but to work to-
gether to put things right.

7. We will recognise and celebrate the success of others and
take pride in each otherés work ar

8. We will strive to be innovative and creative whilst remember-
ing that our activities need to be sustainable.

9. We realise that we are accountable to our community both lo-
cally and nationally, and will do all in our power to ensure that

they are proud of us.

The North Highland College
will ensure that inclusive
and accessible high quality
vocational training, lifelong
learning and research op-
portunities, relevant to the
needs of learners, communi-
ties and employers, are
available across the high-
land area.




